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WHO WE ARE

A platform built to strengthen the Church
L 1]

ChurchX Community Impact Ministries is a Christian, not-for-profit and non-
political impact platform that equips churches, leaders and the next generation to
communicate clearly, operate effectively and serve with excellence.

Our registered principal activity is to promote open, Scripture-based

conversations that deepen understanding of the Gospel.

ChurchX sits at the intersection of ministry, communication, professional
development, technology and institutional growth. We help the Church preserve
the integrity of its message while strengthening the structures, skills and tools
through which that message is expressed.

Biblically rooted Professionally excellent

Our programs and public-facing work are anchored We believe ministry can be deeply spiritual and also
in Scripture, Christian service and responsible well-written, well-designed, well-organized,
engagement with contemporary issues. measurable and consistently delivered.
Future-facing Community-minded

We prepare churches and leaders for a world We develop people and systems that strengthen
shaped by digital media, data, automation, artificial local churches while creating wider spiritual,
intelligence and rapidly changing communication personal, professional and social impact.

habits.

Our registered mandate includes

» Conferences, workshops and forums rooted in biblical truth.

» Podcasts, webinars and video sessions that extend the reach of Christian teaching.

* Mentorship that supports the spiritual, personal and professional development of young Christians.
» Partnerships with churches, ministries and Christian organizations.

» Publishing and distribution of study guides, books, devotionals and other faith-based resources.

» Volunteer and ambassador networks, alongside tools for measuring spiritual and community impact.
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WHY CHURCHX

A timeless message needs excellent
expression

The Gospel does not need modernization. The systems, skills and channels
through which churches communicate and serve often do.

The challenge is not a lack of vision. Often, it is the gap
between vision and execution.

Communication gap

Powerful sermons, ideas and ministry stories are often lost because they are not documented,
edited, designed, published or distributed effectively.

Systems gap

Growing churches can become dependent on individuals instead of repeatable processes,
creating inconsistency in administration, follow-up, volunteers, records and decision-making.

Digital gap

Online presence, data management, automation and Al are changing how people discover,
engage with and interact with organizations. Churches need thoughtful adoption, not reaction.

Excellence gap

Church teams often carry spiritual commitment without access to professional training in
writing, media, leadership, administration, project execution and institutional standards.

Next-generation gap

Teenagers and young adults need more than attendance; they need mentorship, responsibility,
exposure, skills and real opportunities to grow into capable Christian leaders and professionals.
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Who we serve

Pastors & Ministry Leaders

Leaders who need support turning vision, sermons
and ideas into clear, professional and scalable
expressions.

Church Teams

Media, communications, administration, youth,

follow-up, volunteer, creative and operations teams.

Teenagers & Young Adults

Emerging leaders who need spiritual formation
alongside practical, professional and digital
capabilities.

Local Churches

Churches seeking stronger communication,
administration, systems, digital maturity and
sustainable growth.

Christian Organizations

Ministries and faith-based organizations seeking
training, publishing, systems support and
collaborative programs.

Christian Communicators

Writers, designers, content creators and media
teams who want to serve the Church with clarity and
excellence.
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OUR DIRECTION

Vision, Mission & Values

L
VISION

A Church that is spiritually grounded,
professionally excellent, digitally

capable and structurally prepared to

influence its communities and the world.

What guides us

Biblical Fidelity

Scripture is our foundation; relevance never
replaces truth.

Integrity

We value truthful communication, responsible
leadership and ethical use of influence.

Clarity

We make complex ideas easier to understand,
communicate and act on.

Collaboration

We work with churches and leaders, respecting
context, doctrine, culture and existing strengths.

MISSION

To equip churches, leaders and
emerging generations with the
communication, media, publishing,
leadership, systems and technology
capabilities required to serve with
biblical fidelity, professional excellence
and measurable impact.

Excellence

We treat preparation, clarity, quality and consistency
as acts of stewardship.

Service

Our expertise exists to strengthen people, churches
and communities—not to become the center.

Innovation

We responsibly explore technology, digital tools and
new methods that can advance ministry.

Measurable Impact

We build feedback and evaluation into programs so
learning leads to improvement.

Our philosophy: strong convictions + clear communication + capable

people + reliable systems = sustainable Christian impact.
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THE CHURCHX ECOSYSTEM

Five expressions. One mission.
L ]

Our registered objectives are expressed through five complementary arms that
can work independently or together, depending on the needs of a church, leader
or community.

01 ChurchX Media & Insights We explain, document and communicate ideas and
developments affecting the Church and society through

high-quality print and digital content.

ChurchX Leadership & We train pastors, church workers, teams and emerging
leaders in writing, media, leadership, administration,
digital presence and professional excellence.

Excellence Academy

ChurchX Publishing & We help pastors and ministries turn sermons, notes,
ideas and institutional knowledge into professional
books, articles, devotionals, reports and communication
assets.

Communications

ChurchX Youth & Emerging We mentor teenagers and young adults through spiritual
Leaders formation, leadership, digital skills, career exposure and

project-based learning.

ChurchX Systems & Digital We help churches build scalable processes, stronger
administration, data systems, digital workflows,

automation and responsible Al capability.

Transformation

These expressions describe ChurchX's operating model; individual programs may intentionally overlap across multiple arms.

CHURCHX COMMUNITY IMPACT MINISTRIES e« FAITH. COMMUNICATION. SYSTEMS. EXCELLENCE. IMPACT.



EXPRESSION 01

ChurchX Media & Insights
1]

Helping the Church understand, document and communicate with clarity.

We create thoughtful, accessible and visually excellent content that
connects biblical truth with the questions, conversations and

developments shaping Christian life today.

What this expression produces

o Articles, essays, explainers and editorial features on church life, leadership, culture and relevant
global developments.

« Print and digital designs that simplify complex issues and make important information easier to
understand.

* Church newsletters, magazines, reports, campaign materials and special publications.

» Podcasts, webinars, interviews and video conversations that extend Scripture-based dialogue to
wider audiences.

» Research-backed content packs and communication resources that ministries can adapt for their
communities.

* Non-partisan public-interest explainers that help Christians engage current issues thoughtfully
without turning ChurchX into a political platform.

The standard
Truth before trend Clarity before complexity
Content should be biblically responsible and We translate ideas into language and visuals people
factually careful, not merely optimized for attention. can understand and use.
Excellence in presentation Context matters
Design, structure, editing and distribution should We communicate with awareness of African church
reflect the importance of the message. realities while remaining useful to a global Christian

audience.

Media is not only publicity. It is how a church documents its memory,

teaches beyond the pulpit, shapes understanding and extends its reach.
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EXPRESSION 02

ChurchX Leadership & Excellence Academy

Professional development for people who serve in ministry.

The Academy equips church leaders and teams with practical capabilities that are
often expected in modern ministry but rarely taught systematically.

Church Writing

Sermon-to-article writing, announcements, reports,
newsletters, storytelling, editing and clear ministry
communication.

Leadership & Team Excellence

Delegation, accountability, meeting discipline,
feedback, volunteer leadership, project execution
and service culture.

Digital Presence

Websites, digital channels, online reputation,
audience journeys, livestreams and multi-platform
communication.

Training formats

» Church-wide workshops and leadership retreats.

Church Media

Content planning, social media, photography/video
workflows, creative direction, brand consistency
and online engagement.

Church Administration

Documentation, records, policies, planning, role
clarity, calendars, reporting, office systems and
operational discipline.

Al & Digital Literacy

Responsible use of Al, prompt literacy, verification,
human oversight, privacy, policy development and
appropriate automation.

» Department-specific training for media, administration, youth, communications and volunteer teams.

» Multi-week learning cohorts and certificate-style development programs.

» Pastor and executive leadership sessions focused on institutional growth and digital readiness.

» Teen and young-adult skill labs that combine Christian formation with professional competencies.

The goal is not corporate imitation. It is ministry excellence: using sound
professional practice in a way that serves the mission, culture and spiritual

identity of the Church.
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EXPRESSION 03

ChurchX Publishing & Communications
L]

Turning ministry knowledge into durable, professional resources.

Many pastors and ministry leaders carry years of teaching, insight and experience
that never moves beyond handwritten notes, recordings or isolated sermons.
ChurchX helps turn that knowledge into structured resources that can travel
farther and last longer.

From idea to publication

1. Capture

Gather sermons, notes, recordings, outlines, interviews and core ideas.

2. Structure

Clarify audience, purpose, chapters, arguments, themes and flow.

3. Develop

Write, ghostwrite where appropriate, edit, fact-check and strengthen readability while
preserving the author's voice.

4. Design

Create professional layouts, covers, graphics, workbooks, study aids and supporting assets.

5. Publish & Extend

Prepare print/digital outputs and repurpose material into articles, devotionals, newsletters,
social posts, teaching guides or presentation materials.

What we can support

* Books, devotionals, Bible-study guides and discipleship materials.

» Sermon series, teaching manuals and training curricula.

o Pastoral articles, thought pieces and newsletters.

» Church annual reports, institutional profiles, proposals and impact stories.

* Website copy, ministry profiles, biographies and communications frameworks.

» Content calendars and repurposing systems that help one core idea serve multiple channels.
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EXPRESSION 04

ChurchX Youth & Emerging Leaders
L]

Developing Christians who are spiritually formed and practically capable.

ChurchX treats young people as emerging contributors, not merely an audience.
Mentorship is designed to help them grow spiritually, personally and
professionally.

Development pathways

Spiritual Formation Leadership

Biblical foundations, Christian character, service, Communication, teamwork, initiative, problem
discernment, responsibility and a healthy solving, planning, accountability and project
relationship with the local church. ownership.

Writing & Media Career & Professional Exposure
Writing, storytelling, design thinking, content Workplace readiness, digital tools, project
production, digital communication and media management, entrepreneurship, technology
responsibility. awareness and professional standards.
Mentorship Project-Based Impact

Structured relationships with mature Christian Real assignments, community projects, publications,
mentors and professionals who can guide growth campaigns and volunteering that allow young
and broaden exposure. people to learn by doing.

What success looks like

» Young Christians who can articulate their faith with clarity and humility.
» Teenagers who discover their strengths and learn to use them in service.
* Emerging leaders who understand excellence, deadlines, teamwork and responsibility.

» A pipeline of trained writers, media practitioners, administrators, volunteers and project leaders who
can strengthen churches and communities.

* Young people who leave ChurchX programs with evidence of work, not only attendance
certificates.

Our ambition is to move young people from potential > exposure -

training - responsibility » measurable impact.
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EXPRESSION 05

ChurchX Systems & Digital Transformation

Helping churches build structures that can carry growth.

Healthy growth needs more than passionate people. It needs processes
that are clear, repeatable, documented, measurable and supported by

appropriate technology.

Areas of support

Governance & Role Clarity

Organograms, role definitions, decision rights,
accountability rhythms and leadership reporting.

Membership & Follow-Up

Visitor journeys, member records, follow-up
workflows, pastoral care handoffs and engagement
tracking.

Data & Reporting

Databases, dashboards, simple metrics, impact
measurement, records management and decision-
support reporting.

Automation

Reducing repetitive administrative work through
carefully designed digital automations with human
oversight.

A practical principle for Al

Standard Operating Procedures

Repeatable processes for recurring church
activities, administration, communications and
ministry operations.

Volunteer Systems

Recruitment, onboarding, training, scheduling, role
expectations, retention and succession.

Digital Workflows

Forms, shared files, approvals, calendars, task
systems, communication channels and collaborative
tools.

Responsible Al

Al readiness, staff literacy, approved use cases,
verification standards, confidentiality, data privacy
and ministry-specific guardrails.

Use Al to extend human capacity—not to outsource spiritual

responsibility.

ChurchX advocates human review, factual verification, pastoral accountability, confidentiality
and clear boundaries around sensitive data. Al can assist research, drafting, administration and

analysis; final responsibility remains with people.

CHURCHX COMMUNITY IMPACT MINISTRIES e«

FAITH. COMMUNICATION. SYSTEMS. EXCELLENCE. IMPACT.



WORKING WITH CHURCHX

From diagnosis to measurable

improvement
L ]

ChurchX engagements are designed around the real context of each church or
organization rather than forcing a one-size-fits-all model.

LISTEN & DIAGNOSE

BUILD & TRAIN
will own them.

IMPLEMENT
environment.

MEASURE & IMPROVE

working.

Ways to engage us

Training & Workshops

One-day or multi-session programs for leaders,
teams, departments, teenagers or volunteers.

Implementation Support

Hands-on development of SOPs, templates,

workflows, content systems and operational tools.

Communications Projects

Campaigns, institutional profiles, newsletters,
websites, content strategy and digital presence
support.

Understand the vision, culture, theology, team, current tools, pain points
and desired outcomes.

Develop the right combination of training, content, systems,

documentation and technology.

Create resources, processes and tools while equipping the people who

Support rollout, adoption, communication and practical use in the church

Review outcomes, feedback and simple metrics, then refine what is not

Systems Review

A structured review of operations, communication,
data, workflows and technology with practical
recommendations.

Publishing Projects

Editorial, writing, design and packaging support for
books, devotionals, reports and church resources.

Ongoing Advisory

Periodic support for churches navigating growth,
professionalization, technology adoption and team
development.
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PARTNERSHIP & STEWARDSHIP

Built for collaboration and accountable
impact
[ ]

ChurchX is designed to strengthen existing churches and Christian organizations
—not compete with them.

Partnership principles

* We respect the spiritual authority, doctrine, context and identity of the churches we serve.

* We aim to leave stronger people and systems behind, rather than create unnecessary dependency.
» We favor practical tools, documentation and transfer of knowledge.

» We welcome collaborative events, outreach programs, digital initiatives and learning partnerships.

* We build impact measurement into programs where appropriate so that activity can be
distinguished from meaningful change.

» We develop volunteer and ambassador networks that extend ownership and participation beyond a
central team.

ChurchX is a registered incorporated trustee in Nigeria and operates as a

not-for-profit, non-political Christian organization.

Legal & organizational identity

Registered Name CHURCHX COMMUNITY IMPACT MINISTRIES

Registration Corporate Affairs Commission - Incorporated Trustee No. 8985860
Registration Date 10 November 2025

Registered Address 42 Lamina Ganiyu Street, Alakuko, Lagos State, Nigeria

Official Email churchxinfo@gmail.com

We believe churches should be able to grow without losing
clarity, order, excellence or spiritual identity.
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Churck

EQUIPPING THE CHURCH TO
COMMUNICATE, GROW AND SERVE WITH EXCELLENCE.

churchxinfo@gmail.com

42 Lamina Ganiyu Street, Alakuko, Lagos State, Nigeria

CAC Registered Incorporated Trustee No. 8985860
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